Annex 1

6.11 PEOPLE, PERFORMANCE AND DEVELOPMENT COMMITTEE

6.12 Membership

6 Members of the authority (at least one of whom must be a member of the
Cabinet).

6.13 Terms of Reference

The Committee will, subject to paragraph 6.15, appoint officers to those
senior posts referred to in the Officers Employment Procedure Rules; and
determine the conditions of employment (including variations to fixed term
contracts) of such officers under the Officer Employment Procedure Rules.
The Committee will act as the Council’s Remuneration Committee under
delegated powers.

The Committee will also:

(@) determine policy on pay, terms and conditions of employment of all
staff.

(b)  discharge the function of dismissal and taking disciplinary action against
Chief Officers as defined in the Local Government & Housing Act 1989
(including appointing a designated independent person when required
to do so).

(c) determine arrangements for joint consultation between the Council and
representatives of recognised trade unions;

(d)  determine procedures for the resolution of disputes between the Council
and recognised trade unions; and

(e) consider and seek to resolve such disputes where this has not been
possible at earlier stages of these procedures.

) determine any requests for early retirement under the Fire Fighters’
Pension Scheme.

() inrelation to the Chief Executive to determine any compensation
payable on the termination of his or her contract of employment by
reason of redundancy, early retirement or in the interests of efficient
exercise of the Council’s functions and applications for early payment
of pension benefits.

(h)  monitor individual performance management.

(1) consider the recruitment, appointment and remuneration of senior
managers.

()] monitor sickness absence management.
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(k)  consider strategic workforce planning.

() promote organisational development, skills and learning.

(m) promote equalities and diversity.

(n)  promote continuous professional development and training.

(o) to determine pay progression for individual staff on senior pay in
accordance with the Pay Policy Statement.

(p)  review and approve businesses cases for severance of senior officers

(tier 1-3)
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